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Date: 20.08.2021 Ne 02-04/12 To: General Director
to Ne from GMCS Verex LLC
N.N. Zakurdaev

Subject: Feedback on the work done
Dear Nikolay Nikolayevich,

On behalf of our company, | would like to express my gratitude to you and confirm that
GMCS Verex LLC successfully implemented a project for the development and
implementation of the functionality "Accounting for the movement of reusable materials and
inventory holdings" based on Microsoft Dynamics AX 2012 R3 in the period from July 2020
to May 2021. A pilot implementation of the new functionality was carried out for the service
locomotive depot "Zauralye" (Kurgan city), which is part of the South Ural regional service
department.

The implementation of the project allowed STM-Service LLC to achieve the following
goals:

e ensuring transparency and controllability of processes in terms of accounting for the
movement of reusable materials and inventory holdings during the maintenance of
the locomotive fleet of JSC "Russian Railways", material, technical and engineering
support of service maintenance by creating a unified working environment for all
participants in automated processes;

e increasing the efficiency of obtaining up-to-date information about the availability,
location of reusable materials and inventory holdings by transferring accounting
processes to electronic form;

e reduction of technical risks of STM-Service LLC structural divisions, its contractors
caused by the incomplete or untimely transfer of information between them.

During the execution of the project, GMCS Verex LLC performed the following key works:

e development and implementation of the functionality "Accounting for the movement
of reusable materials and inventory holdings" based on MS DAX 2012 R3 using
peripheral equipment (barcode scanner, barcode label printer, NFC card reader);
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e development and implementation of a web application (self-service terminal) with
simplified user interfaces that provide simplified work with the functionality
"Accounting for the movement of reusable materials and inventory holdings";

e preparation of the Customer's competence center: conducting demonstrations of
functionality by iterations, conducting training, developing operational
documentation;

e support for the operation of new functionality during pilot operation.

The successful completion of the submitted works indicates that the employees of the
project team of GMCS Verex LLC have the necessary qualifications.

| hope for further mutually beneficial cooperation between STM-Service LLC and GMCS
Verex LLC.

/Sincerely yours/

First Deputy General Director /signature/ R.Y. Gorokhov
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CEPBUC
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i | W e—— 000 «/lxu-Om-Cu-D¢ Bepakey
HalNe ot

S H.H. 3axypnaeBy

OT3bIB 0 TIpOJIeNIaHHON paboTe

YBaxkaemblit Hukosait Hukomnaesuu!

Or yiMna Hameidl koMnaHuM BeIpakaro Bam OnarofapHOCTh W HOATBEPIKIAIO, UTO
komnanuen OO0 «/xu-2Om-Cu-3c¢ Bepake» B nepuos ¢ utostst 2020 roga rmo maii 2021 roga
ObUI YCIIELIHO pealin30BaH TPOEKT IO pa3paboTKe W BHEAPEHUIO (DYHKIIMOHAILHOCTH
«Yuer nepeMelleHn MaTepuasnoB OBTOpHOTo ucnosibzoBaHus (MIIN) u TMLIy na 6ase
nporpaMmmuoro odecnieyenusi Microsoft Dynamics AX 2012 R3. [lunotHoe BHeapeHue
HOBOW (DYHKIIMOHAJIBHOCTH OBUIO TPOBEJCHO JUJISI CEPBHCHOIO JIOKOMOTHMBHOIO €0
«3aypanbe» (r. Kypran), Bxomsuero B HOxHo-Ypanbckoe perdoHaqbHOE YIpaBlieHUE
cepBuca.
Peanuzanus npoekra nozsosuna OO0 «CTM-CepBuc» TOCTHYB CICAYIOIINX LIEJIEH:
* oOecrieyeHue MPO3PAYHOCTH M KOHTPOJIMPYEMOCTH IPOIIECCOB B YacTU ydyeTa
nepememiennii MIIM u TMIL[ npu nposeneHuu cepBUCHOrO OOCTYKUBAHUS
noxomoTuBHOTO 1mapka OAO «PXK/I», MaTepuanbHO-TEXHUYECKOr0 U MH)KEHEPHOTO
obecreueH st CEpBUCHOI0 00CTy >KMBaHUS 3a CUET CO3/IaHMsI eIMHON paboyel cpeibl
JUISl BCEX YYaCTHUKOB aBTOMATU3UPYEMbIX IIPOLIECCOB;

°* I[IOBBIILIEHUE OINEPATUBHOCTU IOJYyUYECHUs aKTyalbHOW HH(OpPMALMM O HaJUYHH,
mecte Haxoxaenus MIIM u TMI[ 3a cuer mnepeBoja NPOIECCOB yueTa B
3JIEKTPOHHYIO (hopMmy;

* CHIDKEHME TEXHUUECKUX PUCKOB OpraHU3alMKi CTPYKTYpHBIX Tojapaszaeaenuii OO0

«CTM-CepBucy, ero mNOAPSAHBIX OpraHu3alliid, BBI3BAHHBLIX HEIOIHOW WIIU
HECBOEBPEMEHHOU nepeaaueit nHPOopMaIuyu Mex 1y HUMH.

B xone ucnonnenust npoekrta komnanueid OOO «Jlxu-OM-Cu-D¢ Bepakey Obun
BBITIOJIHEHBI CIIEAYIONIUE KIFOUeBbIe PaOOTHI:
* pazpaboTka U BHeJIpeHue (PyHKIHOHAIBHOCTH « Y ueT nepemertennii MITU u TML»
Ha Oaze cucrtembl MS DAX 2012 R3 c¢ wucnosnb3oBanueM mepu(pepruitHoro
o0opynoBaHusl (CKaHep IUTPUX-KOZAQ, HNPUHTEpP TeYaTH STHKETOK IITPUX-KOIOB,
cuntbiBaTesab NFC-kapr);
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* paszpaboTka W BHeApeHHe BeO-IPUIOKEeHUs (MHPO-KHOCK) € OO0JIerdeHHbIMU

uHTepdelicaMu 10JIb30BaTeNs, 00ECHeYUBAIOIIMMH  YIPOIIEHHYIO paboTy ¢
GpyHKuHOHATBLHOCTBIO «Yuet nepemertennii MITW u TMLy;

MOANOTOBKA IIEHTPa KOMIIETEHLMH 3aKa3yuka: IIPOBeJIeHHe JeMOHCTpaLuii
(QyHKIMOHANBHOCTH O  WTepalusM, IpoBeleHHe oOyueHue, pazpaboTka
IKCIULYaTAl[MOHHOM JJOKyMEHTAI[1H;

MoAJIep)KKa PAabOThl HOBOH (DYHKIIMOHATILHOCTH B MEPUO/T OIBITHO-ITPOMBIILIIEHHOMI
JKCILIyaTalHH. ’

VYcneurHoe BBINOJHEHUE MTPEACTaBICHHBIX PabOT TOBOPUT O HAJUYMH HEOOXOAUMOI
KBaJIM(UKALIMK Y COTPYAHUKOB 1poekTHOI komauabl OO0 «/xu-Im-Cu-Dc Bepakey.
Hapnerock Ha nanbsHeliee B3auMoBbIrofgHoe coTpyaaudectso OO0 «CyCeanc» U
y d

000 «/Ixu-2m-Cu-2Oc Bepakey.

[TepBblil 3amMecTUTENb reHepaNbHOTO Aupektopa
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