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From Head of the CRM  

competence center  

V. V. Polyakha 

Reference Number: 734/1 

Dated on 04.03.2021  

 

Dear Ekaterina, 

The CRM system has been in production run since 2017. It provides support for B2B sales in terms of 

managing potential clients, communications, tasks, interactions and events, purchases, requests. In 

addition, since 2018 the system provides full service for Tele2’s clients and subscribers in terms of 

request processing from all available remote channels. The reporting and analytics are configured in the 

system. The integration with Tele2’s various external systems is also completed. 

System creation and development are organized according to an agile methodology in terms of 

requirement management and iterative development, which allows you to react as quickly as possible to 

the business needs.  

In 2019 and 2020, within the CRM system development a joint project team completed the following 

tasks:  

• Implementation of the functionality to work with charges on personnel account; 

• Improved reporting system: sales funnel, tasks, telesales, electronic registration form, 

interactions, etc. 

• Change of the logic of B2B customer segmentation; 

• Implementation of the holdings structure and tools for working with them;  

• Implementation of printable forms with autocomplete for service operations;  

• Implementation of the functionality to determine and manage massive technical problems; 

• Implementation of the functionality of mobile service management; 

• Implementation of the functionality to detect automatically problems of the B2C clients; 

• Implementation of the functionality to calculate compensation packages; 
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To the President of GMCS  
E.N. Voropaeva  

               “T2 Mobile” (brand Tele2) expresses its gratitude to OOO GMCS Verex (hereinafter GMCS) for 

the successfully completed work on the development of a customer relationship management system 

(CRM) in B2C and B2B segments based on Microsoft Dynamics CRM, and also on the development of a 

custom solution based on microservice architecture (.Net Core 3.1, MS SQL, React/Redux) for the CRM 

system of B2C and B2B segments.  



• Development of the system for processing requests from corporate clients (post of the State 

Defense Order) based on architectural pattern of event-driven-development; 

• Implementation of CIM elements (Customer Interaction Collection) in terms of requests and 

notes creation for B2C service channels; 

• Implementation of the process of working with client requests within functionality migration 

from the BPM-5 system into the CRM system: 

o Creation of applications with a personal account or without a client 

o History of applications within the personal account 

o Return for revision and processing of applications 

o Attachment of files and comments to applications 

• Optimization of the procurement process; 

• Development of the algorithm for determining the client’s age in the personal account on the 

current client; 

• Implementation of the new sales functionality:  

o fixed line (Rostelecom) 

o ERF for underage clients 

• Implementation of several processes in purchases, sales, as well as structured data on the 

clients and personal accounts; 

• Implementation of the functionality to work with orders received in the online store (e-shop). 

Currently, cooperation with GMCS continues. The planned CRM system development includes the 

following tasks: 

• Segmentation of clients by age 1-3 and 4+ in all B2B processes in the CRM system; 

• Adding and updating financial indicators in reporting and the current client’s accounts; 

• Automation of development and sales processes using integration with the external database; 

• Automation of the process of filling out applications for fixed-line sales; 

• Creation of a single process for the current clients (client development based on the information 

about the occurrence of debts or the threat of customer churn); 

• Creation of contact information on holdings; 

• Renewal from BB to B2B; 

• Sale of urban and beautiful numbers; 

• Filling out forms for service operations; 

• Task management for large business clients; 

• Creation of a system for retaining clients and subscribers MNP OUT. 
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OOO “T2 Mobile” recommends GMCS as a reliable digital partner for the CRM system implementation 

in telecommunications companies using modern technological solutions, as well as flexible methodology.

 

Yours faithfully, 

Head of the CRM competence center  

OOO “T2 Mobile”        / signature /          Polyakh V. V. 
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