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O xoMmnaHun

25 net Ha UT-pbliHKe



NMopTper kKOMNaHUun

GMCS - ogHa 13 BeayLmx KOMMaHMN poccmmnckoro NT-pbiHKa.

25

JIET HA PbIHKE

500+

Mbl nOMOraemM ocyLLecTB1Tb LNMPOBYHO TPaHCHOPMaL MO
613Heca C NOMOLLbIO peLleHUN BeAYLLMX POCCUNCKUX U
MEeXAYHapPOAHbIX MOCTaBLLMKOB, @ TakXXe MPOAYKTOB
cobcTBEHHON pa3paboTkm

CMNELMAINCTOB
Haw ronoBHou oduc HaxoauTca B Mockse,
duananel — B CankT-lNetepbypre, MNMen3e, Nepmun, Tyne n KazaHu
Bxoaut B 'K «Makcmnma» ¢ 2023 roaa. 1 OOO +
MPOEKTOB
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Jingupyrouwme nosmuum Ha NT-pbiHke

CIICWS
CNews
KpynHeuLiee
n3paHuve

B cpepe BbICOKMNX
TEXHOJIOTUM

'ADVISER

Tadviser
NHTepHeT-nopTan o6
T n aHaantnueckoe
areHTCTBO
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TOM-100 xkpynHenwmnx NT-komnaHmu
(2021, 2020)

B uncne kpynHenwmx nocraswmkos UT B
Puteinne (2023, 2021), MpomMbiwineHHOCTH
(2022-2020), T3K (2023), Bl (2023, 2020-
2018), HR Tech (2024, 2022)

OavH 13 KpynHenwux paspaboruvkos
MO6UABbHBIX NpuaoXkeHni (2021-2018)

TOM-100 xpynHenwmnx NT-komnaHmu
Poccum (2020)

B TOMN nocraswmkos RPA (2023), ERP (2024),
CRM (2023-2020), BI (2021, 2020), HR-tech
(2023-2020)

B uncne kpynHemwmnx noCcTaBLUKOB
UT-pewenunn ana Putenna (2021, 2020),
MpombiwneHHoctu (2022, 2021), TIK (2021,
2020)

B TOIN 20 kpynHenwnx pa3paboTunkos
MO6UABbHBIX NpuaoXKeHun (2022)

up-pro.ru

AVAVAY
A AV
A
YnpaBneHue
NpPoOn3BOACTBOM

AEN0BOW nopTan

BeiGop npodeccHoHanoe

MpoekTroga
., MpoekTrop
Global CIO
KpynHenLwmnn

CIO nopran

Smart
Ranking

Smart Ranking
PEUTUHIN KPYMHEMNLINX
TEXHON0rMYeCcKmX
pblHKOB Poccum 1 mupa

TOM-10 nnaepos T ana
npomblwaeHHOCTN Poccnm (2023, 2021)

Beaywwuin nocraBswmk no EAM, HRM,
SCM n WMS (2023, 2021-2019)

TOMN-3 nocraswwmkos Bl (2023, 2021-
2019)

Beaywmin nocrtaBLMK B OTpacaax
(HedTeras, xumua, MeTannyprms,
MaLUMHOCTPOEHUE 1 Ap.)

Nyuwumn npoext B o6nactu HR gns
CuetHoit nanatbl PO (2022)

Nlyywimn npoeKT B CNOPTUBHOMN
oTpacam ana Poccminckoro
¢yT60nBbHOrO Coto3a (2022)

Nyuwnin npoexr B LLeHTpanbHom ®O,
ABI PRODUCT (2018)

TOIN-50 kpynHeMnWMNX KOMNAHUN
pbiHka HR-Tech (2023)
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MpenmyuliectBa

K nmnoproszamewieHuto
roToBbl

10+ pOCCUMMNCKMX MOCTaBLLMKOB
MO noa kKnroyeBble 3aj4a4u B
nopTtdene

‘ KomaHpa
npodeccmoHanoB

[NpeacrtaBuTenbCTBa B
pernoHax. BHyTpeHHMe
LEeHTPbl KOMMETEHLUN

<>25GCS

UT-ycnyr «nop, knrou»
[lo BHeapeHuto,

COMPOBOXAEHWNIO M PA3BUTUIO

BU3HEC-MPUIOXKEHNN U
LMPPOBbIX CEPBMUCOB

AoBepue kaneHTOB

Mo Bcen Poccnm n 3a ee
npegenaMmu. KnmeHTbl Kak
KJIroYeBas LLeHHOCTb

‘ BoraTbiii MPOEKTHbIW ONbIT

Peannzaunsa CoOXHbIX,
MacLWTabHbIX MPOEKTOB, B
TOM 4mcne COBMeCTHO ¢ Big4

‘ MHHOBaUuun B gencrenm

MynbTnpoAyKTOBbIN NopTdens.
NHTennekTyanbHble TEXHONOTUN.
Cob6CTBEHHbIE peLLeHus
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<?5GCS
LinppoBoun busHec

[Noaaep>kka NpoueccoB LMppoBoun TpaHchopMaLmu



LinppoBoun putenn

NpeackasaHue NoBeAeHUA K/IMEHTOB, COKpalleHue
CTOMMOCTU 06CNY)KUBAHUA N OMHUKAHA/IbHOCTb:

* LleHTpannsoBaHHOe pabouee MecTo NpoaBLa A
o A A A AL AL AAAA
+ Tpogaxu c ntoboro yctponcraea
* WNHTennekTyanbHoe obcayxnBaHve U nepcoHannsaLms B3anMOoLENCTBUA C a I a
KANEHTaMM

° OI'ITVIMVI3aLI,I/IF| 3aTtpat, MOHUTOPUHTI UeH N NPOrHo3npoBaHME NoBEAEHUA KIMEHTOB
Cc noMoWwbrO aHAINTUKN U 06.1auHbIX cepsncos

* KnunenTtckas aHanauTuka (customer intelligence)

ABTOMaTK3aLma npoLeccoB 63k-oduca

<>25Glcs -



Lindposoe nponsBoACTBO

YnpaBneHue npon3BOACTBEHHbIMU NPeANpPUATUAMMN
B Hpyctpun 4.0:

*  YnpaBneHue >XU3HEHHbIM LiUKJIOM * [peAUKTUBHDbIE PEMOHTbI, YaaleHHOe
n3genvsa, ot NaaHNpPoBaHUA 1 3amnycka B obcnyxmBaHue ¢ nomoubto [loT
NPOW3BOACTBO A0 CHbITa U

*  ONTMMM3aunA NPON3BOACTBEHHbIX
NOCAENPOAAXKHOIrO 06CAY>KMBAHNS 4 P A

npoueccos
* KoHTponb KauecTBa U ynpas/ieHue

KopnopatnBHasa OTUYETHOCTb
HaZ,eXXHOCTbIO 060pPYA0BaHMA pnop eTHOC

MuTerpauma c sBHyTpeHHMn (MES, MDC
n 4ap.) v BHewHuMn cnctemamm (NC
«MepKkypunn», cnctema MapkUpoBKN U

ap.)

* YnpaBseHue IOrMCTUUECKOMN LLenoykKon

<>25GCS
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LindppoBas sHepretuka mn XKKX

NMoapaeprkka npoueccoB TpaHchOpMaL UM SHEeProcucTem:

*  Smart Energy: GUAnVHT 1 NpegouNNnHT,
pabota c noTpebutenamu, NpeTeH3noHHan
pabota, nHterpaumsa c N’~C XKX v ap.
cncremamm

AHTudpoa peleHmns

LindppoBble KOMMYHUKaLMN: NOPTabl,
JINYHbIE KabuHeTbl, YaT-60Thl

- Pa6oTa ¢ gaHHbIMM, B TOM 4ucie

* Smart XXKX: npoueccuHr, BbiCTaBieHne
cobpaHHbIX ¢ nomMoubto 10T

CYeToB, OOMEH AaHHbIMU

° THETHOCTb A
° YHpaBneHme NMHBECTULMOHHbBIMU U OtuetHoc p,a|.u60pp,b|

PEMOHTHbIMU NpOorpaMmmMmamm

<>25GCS »



Linpposon HR

NMoppeprxka TpaHchopmaumm KagpoBou PpyHKLNN,
U3BJiIeYeHNe MaKCMMyMa U3 NHTeJIJIeKTYa/IbHOIo U
TBOPUYECKOro rnoteHumnasa CoTpyaHNKOB:

* OnepartuBHoe ynpasnenue HR - Digital HR (cepBucbl camoobcnyxunBaHums,
(kagpoBoOe fen0oNPOn3BOACTBO, pacyeT nopTanbl, IMYHbIE KaBUHETDI,
3apnaTtbl, BO3HArpaxKaeHum v 1.4.) VMHTEPaKTMBHOE B3anMOAeNCTBUE C

- PasBuTMe M ynpaB/ieHMe TalaHTaMM COTpyAHMKamu, RPA)

(kagpoBbin pe3eps, nogbop, obyueHne, * HR-aHanuTukKa (cTpaTernyeckoe

ajantaums, MmoTnBauus, udpoBon cnes, NJaHMPOBaHMe TPYAOBbIX PECYpPCOB,

COTPYAHMKA N ApYyrne npoLeccol) CTAaTUCTNKA, KOHKYPEHTHbIN aHaan3 v
yrpaBaeHue Teky4yecTtbto, aHaan3 KPI v
Apyrve 3agayn)

<>25GCS 15



LindppoBoun TpaHCNOPT U IOrNCTUKA

MNMoBbiweHne 3pPeKTUBHOCTU yrnpaBJ/ieHUA
TPaHCMOPTHbLIM KOMMJIEKCOM, LiuppoBbIe LEenoUvku
NnocTaBoOK:

 MaremaTnueckue MoAaenu: njiaHnpoBsaHune n rMpeackasaHme
TOrO, CKOJIbKOIO, KOrga n 4to HYy>XHO OTrpy3nTb

* Lundposbie asoriHnku (Digital Twin): nmutaumoHHoe u
AVHaMUUecKoe MOoAeNNpOoOBaHMe, aHanm3 AaHHbIX, NOayYaeMblX C
nomMouwlbto |0T N He TONLKO)

* UundpoBblie cepBUCHI Yepe3 aBTOMATU3aLMIO BM3HeC-nNpoLLecca

<>25GCS 16



LindppoBblie TesIeKOMMYHUKaLUN

NMopaeprkka HOBbIX 6M3HEC-Moaenien, BbiiBJIEHUE ToUueK
pocTa U oNTMMM3aLna PacxopoB:

» CKBO3HOW NPOLLeCC OT NPOAaX A0 MaPKETUHTa

*  PeweHns ana KOHTaKT-LeHTPOB (inhouse / outsourcing)
* TexHonorus «EanHoro okHa»

* Service Desk (ITIL/ITSM)

* Bbie3zgHoe obcnyxunsaHue (Field Service)

*  VIHTennektyanbHble CEPBUCHI

* Yar-60ThI

<>25Gcs .
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NHTennekrtyasbHblE
TeXHOJI0TUMN

byayliee dopmMmmpyeTca ceroaHs



MopaennpoBaHue, ontTuMmmnsauus,
MalMHHOe obyueHune

NMoHUMaHMe TOoro, «UTo», «Kak» U «nouyemy>»
NPOUCXOAUNT, NPUHATUE PELLEHUN C MOMOLLbIO
UCKYCCTBEHHOIO UHTeJ/I/1IeKTa:

«  CTpartermnyeckoe, cpegHecpoyYHoOe, onepaTMBHOE NAaHNPOBaHME
* CuTyauNOHHOE N UMUTALLMOHHOE MOAEANPOBaHNE

«  CueHapHbIN, CTaTUCTUYECKUIN aHaNn3

* PekomeHpaTenbHble CUCTEMBI

*  VHTennektyanbHbIW aHann3 60abWNX 06 bEMOB AaHHbIX

« PaboTta c gaHHbIMUM B obnake

<>25Gcs o




Po6oTtusauunsa 6msHec-npoueccoB (RPA)
N yat-60ThbI

LinppoBas pabouana cuna gna aBTomatusaymm
NOBTOPAIOLMNX N PYTUHHbIX ONepaLui:

*  Poccninckmnin n mexxayHapoghbie RPA-nnargopmbl, ogHa 13
KpynHeunwmnx RPA komaHAa Ha pbiHKe

- Karanor nporpammubix po6otoB (bnHaHCbl, HR, MapkeTuHr,
cknag, 3akynku, C3/[, obcnyxkneaHue n gp.)

* LleHTp 3kcneptusbl no RPA: nomoLlb B BbisiBAEHNM MPOLLECCOB
ANa poboTnsaumm, 4OCTyn Mo OTPacNeBOM N NMPOLLECCHOM
3KCnepTmn3e

MHTGHI’IEKTya.ﬂbeIe yat-60TbI 1 BUPTYa/lbHbIE aCCUCTEHTDI

<>25 GEZCS 20



Bl u NpoaBnHyTaa aHanantTuka

AHanunsupyurte, Moaennupyurte n cosgaBaurte
HOBble uaeun ana bnsHeca:

BusHec-aHanntmnka camoobenyxxmnsaHus (Self Service Bl)

[MpoaBuHyTas aHaanTuka (Advanced Analytics) c
MCNOJb30BaHMeM MalwnHHOro obyyeHua n boabLlumx AaHHbIX

Busyanunsauma gaHHbIX (MHTEPaKTUBHbIE MHPOPMALMOHHbIE
naHenn, aHaam3z 3D n 1.4.)

UHTerpaumsa ¢ cywectByowMMmm bBnsHecC-npuaoXeHnaMm
cepBuMcamu

CoBmecTHas paborta C faHHbIMK C NHOObIX YCTPOWCTB MO BCEMY
MUpPY

<>25GCS
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KopnoparnBHas Mo6buabHOCTb

[oTOBbIE pelleHuna N peweHna Nog 3akas
ANA ynpaBnaeHna 6usHecom n3 nr060m Toukwm,
c 1t060ro MobMNbLHOro yCTPOMUCTBa:

«CepBUCHBIN NHXXEHEeP». NPUIOXKEHWE AN5 Bble34HbIX CNELManCcToB
«INEeKTPOHHbIN popmynap uspenna». Lndbposasa KoNma N3genns

«KOHTpPOJ/Ib CTPOUTEIBHO-MOHTAXXHbIX PaboT»: NPUAOXKEHME A5 ONEPATUBHOIO
nepcoHana

Mo6unbHoe APM ansa putenna: MHOroQyHKLMOHaNbHOE NPUIOXKEHME
Mo6unbHoe APM ansa cknaga: MHOroQyHKLUMOHaAbHOE NPUIOXKEHME

Mo6buabHbIN AnuHbIn KabuHet (JIK) 1 apyrve npuaoxeHns

<>25G.CS
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3aka3Hasa pa3paborka

Ycayru nosIHOro umkJia no paspaborke, BHeApEeHUIO U
conpoBoXaeHuto MO, cNoXKHble NHTerpaLMoHHbIe
NPOEeKTbI:

«  OpraHu3auua NPoLeccoB 1 yrpasBJsieHne pa3paboTKon: KOMaHAbI,
NoAPAAUNKM, PENN3bI, MOCTABKM, SKCMAyaTaLus, KOHTPO/Ib KaYeCTBa

- KomneTeHUMM B NPOEKTUPOBAHUUN: MHOTOKOMMOHEHTHbIE, pacrnpeaeneHHbIe,
CNOXXHOWHTErPMPOBAHHbIE, BbICOKOHArPY>XeHHbIE CUCTEMBbI, MPUNOXKEHUS
NOTOKOB 06paboTkm 60abLMX OO BEMOB AAHHbIX U T.A4.

* KomneTeHUMM B TexHONOrmaAx: ynpasaeHme cbopkon, KoHGuUrypaumamu,
pa3BepTbiBaHNEM N OOHOBAEHMEM, KAacTepaMun NPUAOXKeHNN, COOPOM U
aHannM3om nHoopmaummn o pabote CUCTEM U NPUIOXKEHUN U T.A4,

<>25 GEZCS 23




NHdpacTpyKTypHble ycayru

HapgeXxHasa nogaeprxka UT-nHppacTpyktypbl 6usHeca:

* Mwurpaums faHHbIX U MHPOPMALMOHHbIX CUCTEM (NNOKaNbHbIE
n obnayHble BepCcunm)

* MOHUTOPUHT

* PernameHTHble paboThl

* KoHTponb 1 obcnyxnsaHmne 6a3 gaHHbIX
*  Onepauyynn no 3anpocy

* Pe3epBHOe KONupoBaHue

O6HoBeHMEe NPUAoXKeHNN (YCTaHOBKA HOBbIX BEPCUNA)

<>25G.CS 24
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busHec-pelwieHua

KomnnekcHas aBToMatmM3aumsa NpoLeccoB



Ana kopnopaTMBHOro pbiHKa

«Knaccnueckana» aBtomarnsaumvs
6u3Hec-npoLeccoB NpeanpUATUA:

* YnpaBneHue pecypcamu npeanpuatma (ERP)

* YnpasneHue B3aMMOOTHOLWEHUAMU C KaneHTamu (CRM)
* YnpaBneHue obcayxmBaHmem n pemoHTamu (EAM)

* YnpasneHune yenoseyecknmu pecypcamu (HRM)

* YnpasneHue uenoykamu nocraBok (SCM)

* Ynpasnenue cknagom (WMS)

<>25 GEZCS 26



Ana roccekropa

Moppeprkka paboTbl NpeanpPUATUN rOCCEKTOPA,
obecneueHme Npo3pavyHOro B3aMMoAenucTBmsA

C rpakgaHamMun N opraHmsayuaMm:

*  YnpaBieHve npoueccaMmu oKasaHusa rocycayr

* YnpaBneHwue 3akynkamv u TeHAEPHbIMU NpoLesypamm

* YnpaBneHwe ¢nHaHCaMM N BHOAXETMPOBaAHNEM

° yl'lpanIeHI/Ie nepcoHaioMm

* OTYETHOCTb N aHaNNTMKA

<>25GCS .
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NMaratdpopma BepIkc

Komnnekc cobCTBEHHbIX peLleHnm @ Be paKC

ANna aBToMaTu3aumm bmusHec-npoLeccos.
BxoauTt B peectp oteyectBeHHoro 10O



NMnatdpopma BepIkc @ Bep3|<c

PoccMnckum nporpamMMHbIN NPOAYKT
ANA pelleHuna LWWMPOKOoro crneKkTpa 3agau: conner ol ity S

CBVIL[ET[:J] bCTBO

° yl'lpanleHI/Ie, XPaHEHNE U pa60Ta C AaHHbIMWN . x 2014619262

Monyasuas naargopma «BepIxe»

« ABTOMaTM3auMAa KJHOYEBbIX MPOLLECCOB MO POASAM Bl

c
% oIwcu-dm-Cu-dc Beporey (RU)

* Wcnonb3oBaHne MOBUbHBIX YCTPOWCTB e e

Fasexa Ne 2014616966
Jars nocrynaenns 18 miosst 2014 1.
Jlara rocy apeTnennoR perueTpatm

1 11 cenmnipn 2014 2.

EEE R R Rl b i b i i i st

paassnois cyton
meennocn
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Kapra pewseHun Nnarpopmbl BepIkc

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
g -
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KOHTaKTbI

MockBa NMNeH3a KasaHb

Cankr-lMeTepbypr NMepmb Tyna

625(503 @ WWW.gmCs.ru info@gmcs.ru


https://www.linkedin.com/company/gmcs/
https://zen.yandex.ru/id/622ee7ca3f810500ee3e5c87
https://t.me/gmcs_mag
https://rutube.ru/channel/25386694/

