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GZCS
O KoMmnaHum

25+ net Ha UT-pbliHKe



[NMopTpeT KOMNaHUN

GMCS - ogHa u3 Beaywmnx KOMnaHuu poccminckoro UT-pbiHKa

25+

JIET HA PbIHKE

500+

Mbl nOMOraem ocyLLecTBuTb LMGPOBYHO TpaHCHOPMaLUIO
bn3Heca C MOMOLLbIO PeLLIEHNN BeAYLLUX POCCUMNCKUX U
MEeXAYHapPOAHbIX MOCTaBLLMKOB, @ TakXXe NpoAyKTOB COOCTBEHHOW
pa3paboTkm

Haw ronosBHom oduc Haxoantca B Mockse, CMNELVANNCTOB

duananel — B CankT-MNetepbypre, MNMeH3e, MNMepmn, Tyne n KazaHw

Bxoant B K «MT-UHTerpaunsa» ¢ 2023 roaa 1 OOO +
MPOEKTOB

GZCS



Jingupyrowme nosmuum Ha NT-pbiHKe

CIICWS

*  TOM-200 kpynHenwmnx UT-komnaHuii
Poccum cornacHo pertnHry CNews500
(2025)

*  OfuVH 13 KpynHenwnx paspaboTumkos
MO6MAbHbIX NpuaoXKeHn (2021-2018)

* B uuncne kpynHeiwmnx nocraswmkos UT B
Puteiine (2024-2021), MpombiwneHHOCTH
(2022-2020), TIK (2023), BI (2023, 2020-
2018), HR Tech (2025 - 2022)

'ADVISER

Y4acTHMK KapTbl POCCUIACKOTO
pbeiHka UT (2025, 2024)

TOM-300 kpynHeiiwmnx UT-
KomMmnaHuit Poccum cornacHo
pevituHry TAdviser500 (2025)

B TOIMN nocraswumkosB RPA (2023),
ERP (2024), CRM (2024-2020), BI
(2026), HR-tech (2024-2020)

B uncne kpynHenwmnx
nocraewukoB UT-pewieHnii ana
Puteinina (2024, 2021),
MpombiwnenHoctu (2025, 2024),
TIK (2024, 2021)

B uncne kpynHenwmnx
ayTcopcepoB MoAjepXXKu
pelteHnit SAP (2026)

Ynpasnenue f/

NpoU3BOACTBOM

TOM-15 nupepo. VT ans NnpoOMbILLIAEHHOCTH
Poccun (2025-2023)

Beaywmii nocraBwmk no EAM, HRM, SCM
n WMS (2025-2023)

TOM-3 nocraswukos Bl (2025-2023)

Beaywmii noctaBLiMK B OTpacaax
(3HepreTunKa, MeTaNNYyPrus, XUMUS,
MaLlMHOCTpoeHune u ap.) (2025-2023)

Buibop npodeccnoHanos

oy MpoekTrona

* Jlyuwwmit npoekTt B o6aactn HR ans
CuetHOM nanatbl P® (2022)

* Jlyuwmii NnpoekT B CMOPTUBHOI OTpacaun
ana Poccuiickoro ¢pyT60nbHOrO coto3a
(2022)

* Jlyuwmit npoekt B LleHTpanbHom ®O,
ABI PRODUCT (2018)

Kz wessorT

Harpaga «TexHonornueckuii
nAvgep» B peannsauny CIOXKHbIX
npoektoB Websoft HCM (2024)

CraTyc aKKpeAUTOBaHHOIO
Enterprise-naptHepa (2025)

PIX Robotics

Mo6eauntensb PIX Awards B
HOMUHauuu «Jinaep npopaxk»
(2024)

GZCS

Smart

TOMN-50 kpynHelwNX KOMNaHWA
pbiHka HR-Tech (2024, 2023)
TOn-3 kpynHeWLWnX UHTErpaTopoB
no 3ameHe SAP (2025)

training center

| [plg Knowledge Performance Growth
Harpasa «Good to Great» 3a ycuaus
KOMMaHWM B MOC/AeA0BaTENbHOM U
WHHOBAaLMOHHOM pa3BUTUM
nepcoHana (2025)

dopcanr.

Harpaza «Macwrtab 6usHeca» 3a BbINOJHEHMWE
CTpaTermyeckmn BaXKHbIX NpoekToB (2026)

Harpaga «KpynHasa npopaaxa» 3a
BbIJaOLLMeCa AOCTUXKEHUS B COTPYAHNYECTBE
(2025)

Harpaza «Kocmunuecknii B3ner» 3a
BblAaroLmecs pesynbTaTbl B 061aCTh Npogax
(2024)
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NMpeumyLwiecTBa paboTbl ¢ HamMW

MmnoprosamelueHune UT-ycnyr «nop, kaou»

Mo BHegpeHuto,
COMPOBOXAEHWNIO N Pa3BUTUIO
BUM3HEC-MPUIOXKEHNN U
LMPPOBbIX CEPBMUCOB

B Hawem noptdene peweHuns
6onee 10 poccmmnckmx
nocrtaswmkos 1O

KomaHpa AdoBepue KnneHToB

npodeccmoHanoB

Mo Bcen Poccum n 3a ee
npegenaMmu. KnmeHTbl Kak
KNtoueBas LLeHHOCTb

[NpeactaButenscrea B
pernoHax. BHyTpeHHM e
LEeHTPbl KOMMETEHLUN

GZCS

BoraTbii NPOEKTHbIW ONbIT

Peannzaynsa COXHbIX,
MacLUTabHbIX MPOEKTOB, B TOM
Yncne COBMECTHO C BeAyL MMM
KOHCAaNATUHIOBbIMU KOMMNAHUAMM

MHHOBaUuun B gencrenm

MynbTnpoAyKTOBbIN NopTdens.
NHTennekTyanbHble TEXHONOTUN.
Cob6CTBEHHbIE peLLeHus
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GiaCS
LinppoBoun busHec

[Noaaep>kka NpoueccoB LMppoBoun TpaHchopMaLmu



LinppoBoun putenn

NpeackasaHue NoBeAeHUA K/IMEHTOB, COKpalleHue
CTOMMOCTU 06CNY)KUBAHUA N OMHUKAHAIbHOCTb:

LleHTpannsoBaHHOe pabouee MecTO NpojasLa
[Mpoaaxun ¢ ntoboro ycTponcTea

NHTennekTyanbHoe ob6cnyxxmBaHue 1 NepcoHann3aumns B3anMoAencTBus ¢
KAVEHTaMK

OI'ITVIMVI3aLI,I/IF| 3aTpaTt, MOHUTOPUHI UeH N NMPOrHo3npoBaHME NnoBeaeHNA
KAINeHToB C NMOMOLWbHKO aHAJIUTUKN U 06.1auHbIX cepsncos

KnneHtckaa aHanantuka (customer intelligence)

ABTOMaTK3aLMa npoLeccoB 63k-oduca

GZCS

A A A A AL LA AA A

Af1o
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Lindposoe nponsBoACTBO

YHpaBneHMe npon3BoaACTBEHHbIMMU NpeaAnpUATUAMMU

B Hpyctpun 4.0:

* YnpaBseHue >XU3HEHHbIM
LUKAOM n3aenns, oT
NAaHWPOBAHMA U 3anycka B
NPOW3BOACTBO A0 CHbITa U
nocnenpoaaXxHoro obcay>xmsaHums

* KoHTponb kauectBa u
yrnpasBJ/ieHue HafAe>XXHOCTbIO
obopyaoBaHus

* YnpaB/sieHue OrucTuUecKom
LL,enouKkomn

GZCS

NMpeanKTUBHbIE PEMOHTHI,
yAaneHHoe obcayxmBaHue C
nomoubto lloT

OonTumusaums
NPOu3BOACTBEHHbIX NMPOLLeccoB

KopnopaTtmBHasa OT4eTHOCTb

MNuTerpauma c BHyTpeHHMn (MES,
MDC v ap.) n BHELLHVMM
cuctemamm (MC «Mepkypum»,
cucTeMa MapKMpPOBKUK U Ap.)

11



Lindposas sHepretnka n XXKX

NMoapaeprkka npoueccoB TpaHchOpMaL UM SHEeProcucTem:

* Smart Energy: 6unnvHr n
npeabunanHr, pabota c
notpebutenamm, NnpeTeH3noHHas
pabota, nHrerpaumsa c NC XKX
Ap. cuctemamu

«  Smart XXKX: npoueccuHr,
BbICTaB/J€HMEe cUeToB, ObMeH
JNaHHbIMU

° YHpaBneHme NMHBECTULMOHHbBIMU U
PEMOHTHbIMU NporpamMmmMmamm

GZCS

AHTUdpoa pelleHus

LinppoBble KOMMYHMKaLUW:
nopTabl, TMYHblE KAOMHETDI, YaT-
60ThbI

Pa6orta ¢ gaHHbIMMW, B TOM YMKCE
cobpaHHbIX ¢ nomoubto IloT

OT4yeTHOCTb 1 Aawbopabl

12



Linpposon HR

NMoppeprxka TpaHchopmaumm KagpoBou PpyHKLNN,
U3BJiIeYeHNe MaKCMMyMa U3 NHTeJIJIeKTYa/IbHOIo U
TBOpPUYECKOro noteHumnasa COTpyaHNKOB:

- OnepatmBHoe ynpaBneHue HR - Digital HR (cepBucebl

(KagpoBoe Aenonpoun3BOACTBO, camMoobCny>KnBaHus, nopTansl,

pacyeT 3apnaaTbl, NNYHbIE KaBUHETbI, MHTEPAKTMBHOE

BO3Harpa>kAeHum v T1.4.) B3aNMOAENCTBME C COTPYAHMKAMMU,
RPA)

* Pa3Butue u ynpasseHue
TasnaHTamm (KagpoBbin peseps, * HR-aHanuTtuka (cTpaternyeckoe

noabop, obyueHve, agantauuns, NJlaHVPOBaHMNE TPYAOBbIX
MOTMBaLMS, LMPOBOU Ciea pecypcoB, CTaTUCTUNKA,
COTPYAHMKA 1 Apyrne NpoLecchl) KOHKYPEHTHbIN aHaan3 v

yrnpaB/ieHMe TEKYYECTbIo, aHanun3

Gcs KPI n apyrue 3agaun) 13



LindppoBon TpaHCNOPT U IONMCTUKA

MNMoBbiweHne 3pPeKTUBHOCTU yrnpaBJ/ieHUA
TPaHCMOPTHbLIM KOMMJIEKCOM, LiuppoBbIe LEenoUvku
NoCcTaBoOK:

 MaremaTnueckue MoAaenu: njiaHnpoBsaHune n rMpeackasaHme
TOrO, CKOJIbKOIO, KOrga n 4to HYy>XHO OTrpy3nTb

* Lundposbie aBoriHnku (Digital Twin): nmutaumoHHoe u
AVHaMUUecKoe MOoAeNNpOoOBaHMe, aHanm3 AaHHbIX, NOayYaeMblX C
nomMouwlbto |0T N He TONLKO)

* UundpoBblie cepBUCHbI Yepe3 aBTOMaTU3aLMIO BM3HeC-nNpoLiecca

GEECS y



LindppoBblie TeIeKOMMYHUKaL NN

NMopaeprkka HOBbIX 6M3HEC-Moaenien, BbiiBJIEHUE ToUeK
pocTa U oNTMMM3aLna PacxopoB:

»  CKBO3HOW NPOLLeCC OT NPOAaX A0 MaPKETUHTa

* PeweHwns ana KOHTaKT-LeHTPOB (inhouse / outsourcing)
* TexHonorusa «<EanHoro okHa»

* Service Desk (ITIL/ITSM)

* Bbie3gHoe obcnyxnsaHue (Field Service)

* VHTennektyanbHble CEPBUCHI

* Yar-60ThI

GEZCS s




GZCS

MHTennekrtyasibHble
TEeXHOJIOTUn

byayliee dopmMmmpyeTca ceroaHs



MopaennpoBaHue, ontTuMmmnsauus,
MalMHHOe obyueHune

NMoHUMaHMe TOoro, «UTo», «Kak» U «nouyemy>»
NPOUCXOAUNT, NPUHATUE PELLEHUN C MOMOLLbIO
UCKYCCTBEHHOIO MHTEeJI/1IeKTa:

«  CTpartermnyeckoe, cpegHecpoyYHoOe, onepaTMBHOE NAaHNPOBaHME
* CuTyauNOHHOE N UMUTALLMOHHOE MOAEANPOBaHNE

»  CueHapHbIW, CTaTUCTUYECKUN aHaNn3

* PekomeHpaTenbHble CUCTEMBI

*  VHTennektyanbHbIW aHann3 60abWNX 06 bEMOB AaHHbIX

« PaboTta c gaHHbIMUM B obnake

GEZCS 1



Po6oTtusauunsa 6msHec-npoueccoB (RPA)
N yat-60ThbI

LinppoBas pabouasa cuna ana aBTomatusaymm
NOBTOPAIOLMNX N PYTUHHbIX ONepaLui:

*  Poccninckmnin n mexxayHapoghbie RPA-nnargopmbl, ogHa 13
KpynHeunwmx RPA komaHAa Ha pbiHKe

- Karanor nporpammubix po6otoB (bnHaHCbl, HR, MapkeTuHr,
cknag, 3akynkum, C3/[, obcnyknsaHwe u gp.)

* LleHTp 3kcneptusbl no RPA: nomoLlb B BbisiBAEHNM MPOLLECCOB
ANa poboTnsaumm, 4OCTyn Mo OTPacNeBOM N NMPOLLECCHOM
3KCnepTmn3e

° MHTEI‘IJ’IEKTyaIIbeIe yat-60TbI 1 BUPTYaJibHbl€e aCCUCTEHTDbI

GEZCS i



Bl u lNpoaBnHyTaa aHanantTuka

AHanunsupyurte, Moaennupyurte n cosgaBaurte
HOBble uaeun ana bnsHeca:

BusHec-aHanntmnka camoobenyxxmnsaHus (Self Service Bl)

[MpoasuHyTas aHaanTnka (Advanced Analytics) c
MCNOoJIb30BaHEM MalwmnHHOro obyueHuns n bonbLumx gaHHbIX

Busyanunsauma gaHHbIX (MHTEPaKTUBHbIE MHPOPMALMOHHbIE
naHenn, aHaam3z 3D n 1.4.)

UHTerpaumsa ¢ cywectByowMm BsHeC-npuaoXeHnamMm
cepBmMcamu

CoBmecTHas paborta C faHHbIMK C NHOObIX YCTPOWCTB MO BCEMY
MUpPY

GZCS




KopnopatnBHas Mo6MabHOCTb

[oTOBbIE pelleHuna N peweHna Nog 3akas
ANA ynpaBnaeHna 6usHecom n3 nr060m Toukwm,
c 1t060ro Mob6MNILHOroO yCTPOMUCTBA:

«CepBUCHBIN NHXXEHEeP»: NPUIOXKEHNE AN5 Bble34HbIX CNELManmCcToB
«INEeKTPOHHbIN popmynap uspenna». Lndbposasa KoNua N3genns

«KOHTpPOJ/Ib CTPOUTEIBHO-MOHTAXXHbIX PaboT»: NPUAOXKEHME A5 ONEPATUBHOIO
nepcoHana

Mo6unbHoe APM ansa putenna: MHOroQyHKLMOHaNbHOE NPUIOXKEHME
Mo6buabHoe APM ansa cknapa: MHOropyHKLMOHAAbHOE NMPUAOXKEHNE

Mo6uabHbIN AnuHbIn KabuHet (JIK) 1 apyrve npuaoxeHns

GZCS

20



3aka3Hana pa3paborka

Ycayrn nosiHOro yukJia no paspaborke, BHeAPEHUIO U
conpoBoXaeHuto MO, cNoXKHble NHTerpaLMoHHbIe
NPOEeKTbI:

«  OpraHu3auua NPoLeccoB 1 yrpaBJsieHne pa3paboTKon: KOMaHAbI,
NoAPAAUNKM, PENN3bI, MOCTABKM, SKCMAyaTaLus, KOHTPO/Ib KaYeCTBa

- KomneTeHUMM B NPOEKTUPOBAHUUN: MHOTOKOMMOHEHTHbIE, pacrnpeaeneHHbIe,
CNOXHOWHTErPUPOBAHHbIE, BbICOKOHArPY>XEHHbIE CUCTEMBI, MPUNOXKEHNS
NoTOKOB 06paboTkm 60abLLMX 06 BEMOB AAHHbIX U T.A4.

* KomneTeHUMM B TexHONOrmax: ynpasaeHme cbopkon, KoHGUrypaumamu,
pa3BepTbiBaHNEM N OOHOBAEHMEM, KAacTepaMun NPUAOXKeHNN, COOPOM U
aHannM3om nHbopmaummn o pabote CUCTEM U NMPUIOXKEHUN U T.A4,

GEZCS 2




NHdpacTpyKkTypHble ycayru

HapeXxHasa nogaeprxka UT-nHppacTpyktypbl 6usHeca:

* Muwurpaums faHHbIX U MHGOPMALIMOHHBIX CUCTEM (NIOKaNIbHbIE
n obnayHble BepCcunm)

* MOHUTOPUHT

* PernameHTHble paboThl

* KoHTposb 1 obcnyxnsaHmne 6a3 gaHHbIX
*  Onepauyynn no 3anpocy

* Pe3epBHOe KONupoBaHue

*  O6HOBAEHWME NPUNOXKEHNI (YCTaHOBKA HOBbIX BEPCUI)

GCS 22



GiaCS
NMnaatdpopma BepIKc

Komnaekc cobCTBEHHbIX peLleHnm
ANna aBToMaTn3aumm bmusHec-nNpoLeccos.
Bxoaut B peectp oteuectseHHoro MO



NMnatdpopma BepIKkc @ Bep3|<c

POCCHECKEAS ®EMEPAIFE

Poccunckumn nporpaMmMHbIA NPOAYKT
ANA peleHUA LUMPOKOro crneKkTpa 3agau: i e

CBUJAETEJBCTBO

0 FOCYIAPCTBEHHOH PErHCTPANME NPOrPaMMBI 135 DBM

Ne 2014619262

Monyasuas naargopma «BepIxe»

*  YnpaBneHwue, xpaHeHue 1 paboTa C JaHHbIMM

° ABTOMaTI/I3aLI,I/IFI KJKo4UeBbIX NMpoueccoB No pojaam e S Bepown (R0

Astopu: Kauoxcnniit Bopuc bopucosuu (RU), Ezepexuit Maxcum

* KVcnonb3oBaHne MOBUAbHbIX YCTPOUCTB oty er

Fasexa Ne 2014616966
Hara noc: "

[
|
e
.
[
I
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Kapra pewweHun Nnarpopmbl BepIkc

npOMbILIJerHHbIe NMPUAOXKEHNA U CNCTEMDI

~
/

YnpasneHve
TOwnP NPOEKTaMn [MacnopTtmsayms Mpepbunnnur
KancTpoOuTeNnbLCTBa
\ J J \ Y
A [ A A [ Mnatpopma A
ABTOMaTU3MpOBaHHas
OTueTHOCTb [lokymeHTOO60pOT POBOTN3NPOBAHHbIX
cncTemMa pacyeTos
Yy, \_ Yy, Yy, \_ cepBmncoB Yy,
MobuabHbIe NPUAOXKEHUSA
( g KoHTposb
o DNIEKTPOHHbIV
CepBUCHBIN NHXeHepP CTPOUTENbHO- MobwunbHas aHannTnka
bopmynap nigenms
.~ MOHTaXHbIX pabor
OTpacneBble U cneymann3npoBaHHble peLleHns
o BetepunHapusa Pacuer
Putenn MOHUTOPWVHT LieH o o
(AIrMC «Mepkypun») BO3HarpaxaeHumm

GEZCS e



GZCS

KopnopaTtuBHasa couunanbHas
oTBeTcTBeHHOCTb n ESG



ESG-npvHUMNbl 1 UHNLMATUBbI KOMMAHUN

GMCS cTpemMuTca He TONIbKO K ycnexy B 6usHece, HO U K TOMY,
4TO06bI BHECTU CBOM BKJ/1aj, B pa3Butue obuiecrsa.

B cBOEM AeATe/IbHOCTU Mbl NPUAEPXXMBaeMCs NMPUHLMINOB
ESG (Environmental, Social and Corporate Governance).

AKTVMBHO MOAAEPXMBAEM COLMaNbHble NPOEKTbl U MHULMATUBDI,
HanpaB/eHHbIe Ha OKa3aHMe NOMOLLN TEM, KTO B HEWN HY>KAAETCS,
M yNydLleHMe KaueCTBa XU3HU N04EN.

“ BnarorBopuTtenbHbIV POHA, % FAYCO MO «MokwaHckni @ BnarorBoputenbHbIvi GOHA

«Mopapw nopgapok» NCUXOHEBPOJIOTMYECKUU MHTEepHaT» Bensrit Upue  «benbii Upunce»

° S
é ®oHpa, 60pbL6DLI Accoumnaumnsa pa3Butus 'ﬁ' 71’71‘ BnarorBopuTenbHbIV GOHA,
G 4ol c s ®OHO 5OPLEL € J1eViKemuein € MaccoBOro ¢purypHoro KataHus N «lMopapu XN3Hb» 27
29
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YneHcTBO B BM3Hec-coobluecTBax

GMCS aBnserca yyaCTHUKOM nNpo¢eccuoHasibHbIX U AEeN0BbIX
coobLecTs, UTO NO3BO/IAET KOMMNaHUN NOAAEPXKUBATD
Ananor ¢ npegcraBurenamMmm bumsHeca.

JTO NOMOraeT Ayylle NOHMMAaTb NOTPEBHOCTN KANEHTOB,
0bMeHMBaTLCA OMbITOM U 3HAHUAMMW, y3HABaTb O HOBbIX
TEHAEHUMAX N TEXHONOTUAX, @ TakXKe YCTaHaBAMBATb MapTHEPCKME
OTHOLLEHUSA C APYTMMM KOMMaHUAM.

CaHkr-lMetepbyprckas MexxayHapogHas
BbusHec-Accouymnaumnsa (CIrMABA)

BusHec-kny6
«ATNaHTbI»

ATAAHTER

28



CoTpyAHUUYECTBO C By3aMu U
obpasoBaTtesibHble MHULNATUBDI

GMCS coTpyaHuuaer ¢ Beaywimmm obpasoBaTtesibHbIMMU
yUpeXXaAeHMAMM CTPaHbl, CNOCO6CTBYA NOATrOTOBKE
BbICOKOKBaiNPULMPOBaHHbIX CNEeLUasincToB B 0bsactu

MHPOPMALLMOHHbIX TEXHOJIOTUU ANA LNPPOBOU IKOHOMMUKW.

NDCTBE/,,
O\ﬁ)‘ /7’6/ .

A 7$ 1'%
G (1Q] o rvan

PENZA STATE UNIVERSITY

nepMcKumn —j“’ )

= J] IThub
nonutex W . E“eqe
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KOHTaKTbI

MockBa NMNeH3a KasaHb

CaHkr-leTtepbypr Mepmb Tyna

G c s @ WWW.gmCs.ru info@gmcs.ru


https://www.linkedin.com/company/gmcs/
https://zen.yandex.ru/id/622ee7ca3f810500ee3e5c87
https://t.me/gmcs_mag
https://rutube.ru/channel/25386694/

