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MATHUTOIOPCKMA
METAJITYPITMYECKUIA
K\ KOMBUHAT

O 3AKA3YUMKE

«MarHnToropckumn MeTannyprmuyecknin KoMbuHat» (MMK) —
OOMH U3 KpYMHENLUMX MUPOBLIX MPOM3BOAUTENEN CTANN.

CUTYALUWA

C uenbto noBbiweHUA 3pGEKTUBHOCTU NPON3BOACTBEHHO-

3KOHOMWYECKOUW OeATeNbHOCTH npeanpuATmne nNpmMHAIO pelleHue

o BHegpeHun SCM-cuctemMbl Ha 6a3e npogykTa JDA SCP.

PE3YJIbTATbl PABOTbI C GMCS

* [loBbicunack 3¢ HeKTUBHOCTL NPON3BOACTBEHHOM
1 3KOHOMWYECKOM OeATEeNIbHOCTU NpeanpuUATUA.

* YnyJwmnocb NiaHMpoBaHWe Mo BCen NPon3BoACTBEHHO-
NOrMCTUYECKOM LienoyKe.

*  OTKPbITbl HOBbIE BO3MOMHOCTW A1 NOBbILEHUA NPUBbLINN
npeanpuATUA.

* [loBbICKMNIOCb KAYecTBO 06CJ'IY)+(VIBaHVIFI KJINEHTOB.

* [lepecMOTpeHbl 1 yNy4LleHbl CONYTCTBYOLWME

6u3Hec-npovueccsl.
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CTA/IbHOW XAPAKTEP

MMK BXxoOWT B YMCI0 KpyMHENLLMX MUPOBLIX NPOM3BOAUTENEN
cTasv 1 3aHUMaeT NIMAMPYIOLLME No3ULMKN cpeauy NpeanpuaATUi

YepHoWn MeTannyprum Poccum. OD'MH l/|3 HPyHHEMLUMX
AKTMBbI KOMMNaHuK B Poccum npeactaBnAloT cobon KpynHbIi MeTan- SCM-TIPOEKTOB B ME TANNYPI UA

NYPruyecknin KOMMEeKc € NosiHbIM NPOM3BOACTBEHHBIM LIMKIIOM,
Ha4MHanA Cc NOArOTOBKU ¥ene30pyaAHOro ChipbA U 3aKaH4MBanA
rny6oxo NnepepaboTKon YepHbix MeTannos. MMK npounssoguTt
LUMPOKMIM COPTAMeHT MeTaNNonpoayKuumn c npeobnagaiolen
A0nen NpoayKumm ¢ BbICOKOM AobaBneHHon ctoumocTbio. B 2014 1
lpynnon MMK npownssegeHo 13 MH TOHH cTanu u 12,2 MAH TOHH
ToBapHoM MeTannonpogyKumun. Belpyuka Npynnsl MMK 3a 2014 1
coctaBuna $7,952 mnpa, EBITDA - $1,607 mnpa.

YACTb EOVMHON CTPATEMMA

MpoeKT No oNTUMM3aLIMKN NPON3BOACTBEHHOM M SKOHOMUYECKOMN
AeATeNbHOCTU CTasl O4HUM U3 KJTI0YEBbIX KOMMOHEHTOB [40/TO-
cpo4Hon cTpaternv MMK, HanpaBneHHoM Ha yKpenieHne nuau-
PYIOLLMX NMO3ULMIA KOMMAHUM Ha POCCUMCKOM M MUPOBOM pbIHKaX
Mpov3BoACTBa CTanM.

OcHoBHble 3aa4u NpoeKkTa — oNTUMmM3auunA nopTdena 3aKkasoB

N CTPYKTYpPbl NPOM3BOANUMOM NPOLYKUUM B YCNIOBUAX CYLLECTBYI0-
LMX PbIHOYHBIX U NPOM3BOACTBEHHO-TEXHOOMMYECKMX OrpaHmye-
HWUI, NNAHMPOBAHME MAaKCMMANbHOMO MAPXMHANBHOIO goxo4a.
B KauecTBe nnatdopmbl 4NA peweHnAa gaHHblX 3aga4y MMK
Bblbpan npoayKT Supply Chain Planner ot JDA Software Group, Inc.
MWPOBOro Inaepa Ha pbiHKe MHHOBALMOHHbLIX CUCTEM YrpaB/eHuA
Lierno4kamum noctasBokK. B uncne nonb3oBartenen pewerHuin JDA
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B METaIyprum Takme ruraHTbl nHayctpun, kak POSCO, Thyssen
Krupp, Alcan Aluminum n ap.

MNapTHepom MMK ro gaHHOMyY NpoeKTy BbICTYNMIa KOMMNaHNA
GMCS. MNpoeKT cTaptoBan oceHbio 2010 1., a yrKe B nione 2011 1.
SCM-cucTema bbina 3anyLleHa B OnbITHO-MPOMBILLEHHYIO 3KCM/ya-
Taumio.

ONnTMMN3ALNOHHOE MJTIAHMPOBAHUE

MNocTpoeHne cucTeMbl ocyLlecTBAANOCL No3TanHo. Mpn NpoeKkTH-
POBaHUM peLleHNA YYMUTbIBASICA OMbIT POCCUNCKUX MeTanaypruye-
CKUX NpeanpuATUMA U MeXAYHapo4HaA NMpaKTUKa No yrnpaBeHuio
Leno4YkamMu NocTaBoK. Beibnpanucb nogxoabl K MogesiMpoBaHuio,
KOTopble Hanbosiee TOYHO OTparKalT 0coObEeHHOCTU NPON3BO4-
CTBEHHOro KoMnnekca MMK.
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CneumanucTamMm NpoOeKTHOM Fpynmbl, B COCTaB KOTOPOM BOLUM
npeactasmutenn MMK u GMCS, 6bin pelleH pag HeNpocTbIX 3a4au.
B nx uncne — paspaboTka MHTErpaUunMoHHOro cnoA 4iA opraHusa-
L1KM B3aMMOLENCTBUA KopnopaTMBHON MHGOPMaLMOHHON CUCTEMBI
(KUC) n JDA SCP, pa3spaboTKka npouenyp BbiIrpy3KM pe3ynbTaToB
niaaHMpoBaHuA gnA obecneyYeHNA BO3MOKHOCTUY NMpoBeAeHUA cue-
HapHOro aHanusa, peanmsaunA KOMIMEKca aHaIMTUYECKMX OTYUe-
TOB, MO3BONAKLWMNX MONyYaTh AeTanbHyo MHPOpMaLMio No BCEM
acreKkTaM pe3ynbTaToB MJaHUPOBaHUA.

BHeapeHne SCM-cucteMbl noTpeboBasio NpoBecT MoJIHYI0 peop-
raHun3auuio 6MsHec-npouecca NiaHUMpoBaHuA. bbin BbiCTaBNEHD
LOMNOSTHUTE NbHbIE TPeboBaHMA U K ApYruM busHec-npoueccam:
dopMUpoBaHUIO NPOM3BOACTBEHHO-CHLITOBOM NPOrpaMMmel, NiaHa
MpoM3BOACTBA M NPOM3BOACTBEHHbIX NPOrpaMM O1A CTPYKTYPHbIX
noapa3saenieHni, NnaHMpoBaHuio cebecToMMOCTU NPOAYKLMMN,




6|0ﬂ)HeTMPOBaHMlO. Tak, KapAunHajibHO NoMeHAICA npouecc

LINTATA // noaroToBKW MHPOPMaLMM ANA NPOrHo3a Npoaark ToBapHOM

. npogykuuun. Cunamm cobcteeHHon UT-cnyx6bl MMK paspa-
AHOPEW EPEMUH, 60TaH MoAy/b, NO3BONAIOLIMA aBTOMAaTUYECKN pOpMMPOBaTh
ONPEKTOP AaHHble ANA NPOrHo3a Npoaax.

Mo 3KOHOMNKE MMK:
«PeanusoBaHHble B peLleHun
MHCTPYMEHTbI MHOIOCLIeHapHOr o

MOAEJ1b LIENOYKN NMOCTABOR

PeanunsosaHHasa B JDA SCP mogenb Lernoykm noctaBok MMK oxeatbl-
MOAeIMpoBaHNA No3BoJIAIOT 8 BaeT 15 uexoB 1 82 pecypca v BKJIIOYAET B cebA aryio-KoKCo-00MeHHoe
oL eHMBaThb pasyiniHbleé BapUaHTbl Npoun3BoL4CTBO, CTanennaBubHOE NPoOM3BOACTBO, MPOKATHOEe Npo-
pa3BUTUA CUTYyaLMU U NPOBOAUTb N3BOACTBO, pbiHKM cbbITa. MNnaHnpoBaHue ocywecTBnAeTcA anAa 2 162
AeTaNbHbIA aHanu3 NponsBsoa- HOMEHKNATYpPHbIX No3uumnn, 2 163 NpoM3BoL4CTBEHHBIX MapLUPYTOB,

CTBEHHO-3KOHOMWYECKOW AeATeNbHOCTN NpeanpuATUA 12 KaHanoB NpoaaX.

Nno AaHHbIM BapuaHTaM nnaxa. Npn 3ToM noAasmnack

BO3MOMHOCTb GOpPMMPOBATL NPOrHO3 NPoAaK ¢ 60nb-

Wwen getanmsaumnen, c ykasaHmeM BML0B peanmsyemMomn

C 3anyckoM cncteMbl MMK nepeluesn Ha MHTErpMpoBaHHbIM Noaxoa
K CpegHecpoYHOMY MiiaHMpoBaHuIo. [naHMpoBaHWe B paMKax eavHoOM
Mofenv no3sosAeT ¢opMMpoBaThb LieSIOCTHOE NMOHMMaHME KtoYeBblX
NpoAyKUWK, KaHasoB NpoAax U NpUopuUTETHOCTH $aKTOpOB, OKa3bIBaOLIMX B/IMAHME HA KOHEYHbIV pesyrbTaT, CBoeB-
3aKa3oB. Bce 370 No3BosIAET NPUHMMATL 3KOHOMUYECKN PEeMEeHHO BbIABNATb BO3HUKHOBEHWE HeblaronpuATHLIX CUTYauUui
060CHOBaHHbIe peLleHns, onMpatoLmMeca Ha KOHKPETHbIEe N onpefenATb HauyyliMe anbTepHaTMBbI AeATeNIbHOCTU KOMbU-
rnoKasaTtesniny. ) HaTa. B yacTtHocTn, MMK ocyulecTsnAeT nnaHMpoBaHue Npon3Boa-

' CTBEHHO-3KOHOMWYECKOW AeATeNbHOCTU NPeanpuUATMA B paspese
Bble/IeHHbIX MPYrn ToBapHOM NPoAYKLMU Ha FOPU30HTE OT OOHOIO0
Ao 18 MecAueB, ¢ MHTepBasIoM MIaHMPOBaHUA 0AMH MecAL. MicxoaHble
AaHHble gnAa nnaHnpoBaHua ¢opMupyioTca B KUC MMK Ha 6ase
Oracle e-Business Suite.

Peanusauus npoeKTa noBneKkna 3a cobon pag n3aMeHeHUn

N B CMEMHbIX 06N1acTAX OeATeNbHOCTM KoMbrHaTa. Hanpumep

B 0611aCTM yNpaB/ieHMA CNPOCOM M KaneH4apHOoro niaHMpoBaHuA
Npou3BOACTBA.
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BMNEYAT/TIAOLLUME BO3SMOXHOCTH

MnannpoBanune B SCM-cucteme nossonaet MMK:

«  @®opMuMpoBaTb ONTUMASbHBIN NJ1aH NPOAAXK, ONpeaenAloLLNIA
KaK CTPYKTYpY NPOM3BOAMMON 1 peanm3yeMon NpoayKumm, TaKk
1 nopTdenb 3aKa3oB, MPUHOCALLMN HAMBObLLIYIO MapXKUHANBHYI0
NpnbbINb.

«  @opmMuMpoBaTb ONTUMASbHBIM NaH NPOM3BOACTBA, 0becrnevmBalo-
LW 3G GEKTUBHYIO 3arpy3KY NPOM3BOACTBEHHbLIX MOLLHOCTEN
1 GopMMpoBaHMe NNaHoBoKM cebecToMMOCTM TOBApHOM MPoayKLMK
B pa3pe3e BWUO0B 3aTpaT: OrepauUnoHHbIX, CbipbeBbIX, BO3BPATHbIX/
6e3B03BpaTHbIX OTXOA0B, 3aTPAT Ha NepeMeLLeHue.

» [poBoauTb CLIEHAPHBIM aHaNM3 NIAHOB C NPOUIPbIBAHWEM Pa3INY-
HbIX M3MEHEHUN: KaK BHELUHNX (3KOHOMUYECKMX), TaK 1 BHY TPEHHNX
(MpOM3BOACTBEHHbBIX M JTOTMCTUHMECKUX) YCIOBUA.

+ BblABNATb KiloueBble GaKTopbl, BANAIOLLME HA pe3ysibTaTbl 3KOHO-
MUYECKOM OeATesIbHOCTU NpeanpuATUA, YTo JaeT OCHOBaHWe aiA
MPUHATUA CBOEBPEMEHHbIX YMPAB/IEHYECKUX PELLEHMIA.

» [lpoBoauTb ONepaTMBHOE NepennaHNPOBaHME C Y4ETOM HOBLIX
U3MEHEHWUM.
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MOZLEJIb LEMOYKHU MNMOCTABOK
OXBATBbIBAET 15 LUEXOB, TOPN30HT
NJITAHNPOBAHMA - OT 1 A0 18 MECALIEB
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GIACS

LIEHTPANIbHbIN ODUC:
+7 (495) 737 9991 // INFO@GMCS.RU

Bonee nogpobHyio nHpopmauuio
MOHO HaWTKU Ha caunTe:

WWW.GMCS.RU // WWW.VEREX.RU
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0 RKOMMNAHNA

GMCS (Bxogut B 'K «MT-UHTerpauna») — oauH 13 nuaepos
NT-pbiHKa no BHegpeHuto 6u3Hec-pelleHun K paspaboTke
MO. Bxogut B TOMN-200 KpynHenwmnx NT-koMnaHnm Poccum no
AaHHbIM NPodeCccUoHasIbHbIX PENTUHIOB.

GMCS - HageXHbIM NPOBOAHMK No LUndposon TpaHchopMaumm,
nomoraeT 6usHecy 4oCTUraTb 60/1bLLEr0 CMOMOLLbI0 TEXHOJIOM N
BeOyLUMX POCCMMCKUX MOCTaBLUMKOB, @ TaKX¥e MpoAyKTOB
cobcTBeHHOM pa3paboTku («Mnatdopma BepIKey).

KoMmnaHuA ocHoBaHa B 1997 r., peanu3yeT NpoOeKTbl B pa3HbIX
oTpacnAx 3KOHOMUKK B Poccun n 3a pybexoM. MonosHom opuc
GMCS pacnonoxeH B Mockse, ¢unumanel B CaHkT-lNeTepbypre,
NeH3e, MNepMu, Tyne n KasaHw.



