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Dear Ekaterina Nikolaeva, 

 

By this letter I confirm that the company GMCS Verex Limited Liability Company (GMCS Verex LLC) 

in 2010-2011 developed and implemented an operational supply chain planning system based on the 

River Logic EO software for the Siberian Coal Energy Company Joint Stock Company (SUEK JSC), which 

has been successfully operated in the company for more than 10 years. 

 

In 2015-2016, the GMCS Verex company carried out a project to develop, set up and configure an 

automated system for operational planning of supply chains of SUEK JSC. From 2018 to the present, 

GMCS Verex has been providing technical and consulting services for an internal project to create a 

system for planning and predicting the performance of SUEK's car fleet based on River Logic EO 

software. 

 

As part of these projects, a model of the company's supply chain was developed. The model 

includes all the key objects of the company, from coal mining, enrichment, transportation and ending 

with distribution, and also models for separate production processes. A user interface was developed 

for entering and editing data, managing data transformations, calculations, loading and unloading data 

(integration with other IT systems), viewing reports on planning results. 

 

These systems make it possible to obtain optimized plans for the supply chain of SUEK JSC 

(logistics, shipment, warehousing), conduct scenario analysis, automate the processes of collecting 

information, and significantly speed up the planning processes of SUEK JSC. 

 

The constructed optimal plans allowed to reduce the costs associated with logistics and shipment 

of orders, choose the most marginal orders and, thereby, increase the company's profit. 

 

 

Chief Information Officer   / signature /   M.V. Matosov 
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