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PAO MAGNITOGORSK IRON & STEEL WORKS (MMK) 

93 Kirov St. Magnitogorsk Chelyabinsk region Russia 455000 

Phone: 24-30-82; Fax: 24-72-93 
 

Central Power Station 

To Director General 

OOO GMCS Verex 

N.N. Zakurdaev 

 

Dated on January 29, 2018 No. UH-3010025 

To No. ________ dated on ______________ 

 

Dear Nikolay, 

 

On behalf of PAO MMK’s power engineers, I want to express gratitude for the successfully completed 

work and professionalism of the optimization team of OOO GMCS Verex, which was shown during the 

development and implementation of the automated system for optimizing equipment repair programs 

for the PAO MMK Central Power Station based on IBM ILOG DOC and IBM Planning Analytics. 

 

OOO GMCS Verex’s specialists have successfully completed the full range of work necessary to create the 

model: 

 Collected and formalized functional requirements; 

 Developed a detailed technical task; 

 Developed, tested and verified the optimization model; 

 Set up user-friendly and intuitive user interfaces and reports; 

 Prepared detailed user instructions and trained employees to work with the system. 

 

The system helps the employees of the PAO MMK Central Power Station to: 

 carry out optimization planning of the repair program to optimize discounted cash flow and 

maximize the economic efficiency of the Central Power Station; 

 download from the system the necessary reports on optimized repair schedules, key financial 

indicators of the Central Power Station and the repair program; 

 carry out scenario analysis to formulate and protect the budget of the Central Power Station’s 

repair program. 

 

Thanks to the professionalism and well-coordinated work of the project team members from the PAO 

MMK Central Power Station, Science and Technology Center, and OOO GMCS Verex, we were able to 

achieve the expected indicators of economic efficiency and return on investment, and successfully 

complete the implementation project ahead of schedule. 

 

Director of the Central Power Station    /signature/  A.A. Reshnyak 

 

Chief Innovation Specialist,  

PAO MMK Science and Technology Center, 2018   /signature/  D.F. Tselikanov 

 

/Dated on 01/24/2017/ 

/ Seal: Russian Federation * Magnitogorsk Iron & Steel Works / PAO / Magnitogorsk / Chief Power 

Engineer Department / Central Power Station // 
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