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To President of GMCS .

Voropaeva E.N.
Yota

Reference Number: 17-IT-ISH-00022/21

Dear Ekaterina,

Scartel LLC expresses its gratitude to GMCS Verex LLC (hereinafter GMCS) for the successfully completed
work on the development of a customer relationship management system (CRM) based on Microsoft
Dynamics.

The CRM system has been in commercial operation since 2012 and provides effective management of the
processes of Yota’s subscriber base in a contact center focused on remote service and servicing numerous
retail points of sale. Throughout this time, GMCS specialists have been developing the CRM following the
tasks and business needs.

In 2020, as a part of system development, the joint project team deployed the second geofence of the
server environment, developed mechanisms for automatic lead distribution and functionality for working
with flexible client rates:

e aninterface for tracking the current state of each component of the solution at the sites has been
implemented;

e the tools for automatic switching to a backup environment has been prepared if it is necessary;

e a mechanism for the background distribution of incoming leads between employees, depending
on the work schedule, current workload and additional rules, has been developed. It allows
processing of tasks faster and improving employee utilization;

e the functionality to support flexible ANYYOTA tariffs has been implemented. The functionality
allows configuring the connection of tariffs to the client with maximum accuracy, depending on
his needs and service history;

e the process of concluding contracts with customers after receiving equipment on hand has been
configured.

Based on the successful experience, Scartel LLC recommends GMCS as a reliable digital partner for the
implementation of CRM systems in telecommunications companies using Microsoft Dynamics solutions.

Yours faithfully,
CIO Scartel LLC

/ signature / A. Zhikin

/ Official seal: / Scartel / LIMITED LIABILITY COMPANY * PRIMARY STATE REGISTRATION NUMBER
5077746847690 * MOSCOW /
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Yota

YBa)kaeman EkatepuHa HukonaesHa

Komnanua 000 «CkapTen» Bbipaxaer 6naropapHocts 000 «xku-Im-Cu-Ic¢ Bepakc» (nanee GMCS) 3a ycnewHo
BbiNO/IHEeHHblE PaboTbl N0 Pa3BUTIIO AaBTOMATU3UPOBAHHOM CUCTEMDI YNpaBNeHWsA B3aMMOOTHOLLIEHUSMU C
KnueHTamu (CRM) Ha 6ase Microsoft Dynamics.

CRM-cucTema HaxoauTCa B NPOMbILLAEHHOM akcnnyataumnu ¢ 2012 roaa u obecneunsaet addekTUBHOE
ynpasneHue npoweccamum obcnyuBaHus aboHeHTCKo 6asbl Yota s KOHTaKT-LeHTpe, OPUEHTUPOBAHHOM Ha
ANCTaHUMOHHOE 06CNYKUBAHME, Y MHOMOYUCAEHHBIX PO3HUYHBIX TOYKAX npoaax. Ha npoTaXeHuu Bcero 3Toro
BpemeHu cneuuanuctel GMCS ocywectenanm passutiie CRM-CUCTEMbI B COOTBETCTBUM C MOCTABAEHHbBIMM
3afa4amu u notpebHocTamu GusHeca.

B 2020 roay, 8 pamkax pa3sutua CRM-cUCTEMbI, COBMECTHOM MPOEKTHOW KOMaH/0it BbINOAHEHbI PaboTbl No
Pa3BepTbiBaHMIO 2-0if re030HbI CEPBEPHOIO OKPY)KEHUA, Pa3paboTaHbl MeXaHU3Mbl aBTOMATHIECKOro
PacnpeseneHua MMA0B U peannsosaH GyHKLMOHaN No paboTe ¢ rMBKUMM Tapudam KAMEHTOB:

L4 peanu3oBaH HHTep(bCﬁC JUI OTCIIEKUBAHUS TEKYILETO COCTOSHUS KaXJI0ro OTAEIIBHOTO KOMIIOHEHTa
PELIEHUS Ha MIoLaaKax;

¢  TOArOTOBIEHBI MHCTPYMEHTBI UlSl aBTOMATHYECKOrO MEPEKTIOYEHHs Ha Pe3ePBHOE OKPYKEHHE B CIydae
HEeoOX0AUMOCTH;

® paspaboTaH MeXaHWsM (DOHOBOTO pacrpenesneHus TOCTYMAMOLINX JIMAOB MEKIY COTPYAHMKAMH B
3aBHCUMOCTH OT pabouero rpaduka, Tekyuiedl Harpy3Kd U IOTOTHHTENbHBIX TIPaBUII, MO3BOJIAIOLIMI
ObIcTpee 0GpabaThIBaTh 3a1auk U TIOBBICHTD YTHIH3ALUIO COTPYHUKOB;

®  peanu3oBaH QYHKIMOHAT JUIS MOIIEPKKH THOKHX tapupos ANYYOTA, nossonstoumii HacTpansars
TIONKITIOYEHHE Tapi(OB KIHEHTY ¢ MaKCHMATBHOM TOYHOCTBIO, B 3aBHCHMOCTH OT €ro notpebHOCTEl U
HCTOPUH YCIIYT;

¢  HACTPOEHEI MPOLECCHI MO 3aKITHOYEHHIO TOFOBOPOB C KIIMEHTaMH MOCIIE TOTyYeHHs 060pyYI0BaHNS Ha PyKH.

OcHoBbIBaACH Ha YCNELIHOM MHOrONETHEM OMbITe COTPYAHUYECTBa, pekomeHAyo GMCS B KayecTse HageXHoro
undpoBoro NapTHepa no sHeapeHuto CRM-cuctem B TENEKOMMYHUKALMOHHbIX KOMNAHUAX C UCNONb30BAHUEM
peweHuii Microsoft Dynamics.

CyBaxeHuem,
[AupekTop no MHGOpMaLMOHHbIM TexHonoram 000 «Ckapten»

/XMukuH AA.
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