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Ha Ne

B oTHOLWEHUH
pesynbraTtos BHeapeHua 8 000 «HT®P «MOJTMCAH»
cuctembl SSA ERP (Baan) komnaHueit 000 «GMCS».

HacToswumMm noareepxgaem, 4To koMmaHga KoHcynbtaHtoB GMCS B 2006 roay
yCMeLHOo 3aBepLunna nNpoekT NonHogyHKUNoOHansHoro BHeaperHns cuctemol SSA ERP
(Baan) pana poccuickoro apmaueBTUYeCKoro npeanpuaTUs, npoLllefllero B
nocrneayrowem (2007 v 2008 rogax) poCCUACKYD N eBPONencKyro ceptudukauuio Ha
cootBeTcTBNE TpebosaHuam crtaHgaptam GMP. Crnegyetr oTmeTtutb, 4TO hakT
BHegpeHna B OO0 «HTO® lMonucaHw» cuctembl Baan 4 cosgan He TOMbKO NepBbIN
ycnewHblh B ctpaHax CHI npeuegeHT nonHogyHKUMOHaNLHOro BHegpeHus ERP
cuctembl B papMaueBTMKe, HO W cdopmupoBar OCHOBY [Ans  OTpacneBoro
MONTHOMPYHKLUMOHANBHOIO PELLEHNS.

Obnagas BbICOKAM YpPOBHEM KOMMETEHUWA WM BoraTtbiM MPOEKTHbIM OMNbITOM,
kKoHcynbTaHTel GMCS peluvnu HenpocTylo 3agadvy NoCTPOEeHUs CUCTEMbl yrnpaBreHus
npeanpuaTMeM C Yy4eToMm crneundukn dapmaleBTUYecKod MNPOMBbILLMEHHOCTU B
obnacty Npou3BOACTBA U MEHEMXKMEHTA KavyecTBa. B pamkax npoekTta KOHCYMbTaHThI
GMCS paspabotany naketr nepBUYHbIX OOKYMEHTOB MO KOHTPOSIO Ka4yecTsBa
BbiNnyckaeMol npogykumm ¢ ydetom crtaHgaptoB GMP. [lpoekt obecneyun
aBTOMaTU3auUMI0 KIoYeBbIX OW3HEC-NPOLECCOB, BKMOYaA MPOU3BOACTBO, 3aKYMKW,
npodaxn, JOrucTuKy, OyxranTeputo, 4YTO MNO3BOANMO 3HAYMTENBLHO MOBLICUTL
yNpaBnsemMocTb KOMMNaHUen B LLenoM.

Komanaa koHcyneTaHToB GMCS obecneyunna BbICOKUIA YPOBEHb MEHEMKMEHTA
npoekta. Kpome Toro, Mmbl Habntoganu UCKPEHHIO 3auHTEPECOBaHHOCTbL CNeLnannucTos
GMCS B TOM, 4TOBbI BHEAPAEMOE peLleHmne cTano Ans Hac yao0HbIM B MCNOMb30BaHNY
1 3hPEKTUBHBIM UHCTPYMEHTOM YyrpaBneHusa. bes npeyBenuueHns MoXxXHO cKkasaThb, YTO
coBMecTHasa paboTa Hag NpoeKkToM Jana Ham HOBOe BuaeHue cobcTBeHHoro BuaHeca.
Mbl Ha cobcTBeHHOM npumepe ybegunucb, YTO KOHcanmTuHroBas komnawma GMCS



NPpefoCTaBNAeT He TOMbKO 3MdEKTUMBHbIE MPOAYKTbl U pPeLleHus, HO n cdopmupyeT
npaBWibHble OTHOLUEHNS COOCTBEHHWMKOB W MEHEKEPOB KOMMNAHWW KNWeHTa K
yrnpasneHuio busHecom.

B xope npoekrta 6bino paspaboTaHo AENCTBUTENBHO MHHOBALIMOHHOE PeLueHne —
cthopMMpPOBaH HEKWA MPOTOTUM, LWABMNOH, KOTOPbIA MOXeT ObiTb WCMONb3oBaH Ha
npeanpuaTuax GapMUHaycTpUum npu  co3haHuM COOCTBEHHBLIX WH(OPMAaLMOHHbLIX
nnatopM ANsi BHEAPEHUS CUCTEM KayecTBa.

Mbl npusHaTenbHbl komaHge koHcynbTaHToB GMCS 3a npopgenaHHblii obbem
paboT, BLIMOMHEHHLIA Ha BLICOKOM NpOdEeCcCUMOHanbHO YpoBHE. Ha AaHHbIA MOMEHT
bnarogaps 3asepweHHbiM GMCS pabotam Mbl FIBJ'IFIE!MGFI-..L__O,D,HOM N3 nepenoBbIX
hapMaueBTUYECKUX KoMNaHuil B obnactu I/IHCbOpMaLMO'. >

OupekTop No 3KOHOMUYeCcKon Ge3onacHoOCTHU
HavyanbHuk

otgena pa3paboTku, BHegpeHUs
u conpoBoxaeHus MO



