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Public Joint Stock Company
Magnitogorsk Iron & Steel Works
(PJSC MMK)

Address: 93, Kirova street,

Magnitogorsk, Chelyabinsk region, 455000
Phone: 24-05-15, Fax: 24-95-15
Department of Economics

No. dated To President of GMCS
Ekaterina Nikolaevna Voropaeva

Dear Ekaterina,

PJSC Magnitogorsk Iron and Steel Works expresses its gratitude to GMCS Verex LLC (hereinafter GMCS)
for the high professionalism and high quality of services in the creation, development and technical
support of automated business planning and consolidation systems under international financial
reporting standards (IFRS) based on the integrated IBM Analytics solutions.

During the cooperation, with the participation of GMCS specialists, the following automation projects for
PJSC MMK have been successfully implemented.

1. 2015-2016, a system of consolidated financial reporting and consolidated planning of PJSC MMK
and the Group under IFRS based on IBM Planning Analytics (based on TM1)

The following processes are automated in the system:

e Transformation of financial data of the Group for the preparation of consolidated financial
statements

e Preparation of consolidated financial statements under IFRS, including the necessary
analytics

e Preparation of consolidated financial statements for individual segments of the Group

The system helped to reduce the time required for the preparation of annual and interim consolidated
financial statements under IFRS, the period for the formation of the consolidated budget and the analysis
of its execution, improve the accuracy of planning and the efficiency of managing the processes of forming
the consolidated budget.

2. 2019-2020, a budgeting system based on IBM Planning Analytics

The project has been implemented to optimize and unify the Group's business processes based on a single
software product IBM Planning Analytics. The budgeting system replaced the previously used cloud
system, which no longer met the Group's requirements. GMCS specialists have expanded the system
functionality and user base by including subsidiaries and affiliates in a single planning and budgeting
environment.
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Key system features include:

¢ Rolling-wave planning in the context of annual, current and actual analysis

e Assessment and control over the execution of budgets, automatic tracking of deviations

¢ Flexible analytical capabilities, with the ability to create the necessary reports independently
by users



GMCS specialists have a deep functional and technological knowledge of IBM Analytics software products,
understanding of business planning in large companies with many subsidiaries and affiliates. GMCS has
its own solutions expanding the possibilities of IBM Analytics in relation to the specifics of the
metallurgical industry, corporate governance practices and Russian legislation. These helped to solve
design problems quickly and make the necessary changes to the system.

Based on the successful experience of interaction, PJSC MMK recommends GMCS as a reliable digital
partner for automating business planning and consolidation processes based on IBM Analytics solutions
in the metallurgical industry.

Yours faithfully,

Director for economics A. Eremin
PJSC Magnitogorsk Iron & Steel Works / signature /
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MATHUTOrOPCKUWUHA
M METASUNYPIUYECKUHA
K\ komemHAT
NMyéanuHoe akynoHepHoe ob6ljecreo
«MarHuToropckuii MeTannypriuyeckuii komunar» (MAO «MMK»)
yn. KnpoBa, 93, r. MarHuToropck, YenabuHckol obnacti, Poccus, 455000

T. 24-05-15, ¢. 24-95-15
YnpasneHwe sKoHOMUKK

Mpeaungenty GMCS
No Boponaesoii
ExaTtepune HukonaeBHe

YBakaemaa ExkatepuHa HukonaesHa,

MAO «MarHuToropckuii MeTannyprmyeckmii KoM6MHaT» BblpaXkaeT 6naroJapHoCTb
000 «/[mn-2M-Cn-2c Bepskc» (pnanee GMCS) 3a BbICOKMIA npodeccuoHanmsm wu
BbICOKOE Ka4lecTBo ycnyr B obnactm co3faHusi, pasBUTUA W TEXHUYECKOro
CONPOBOXAEHMS aBTOMATU3MPOBaAHHbIX CUCTEM BU3HEC-NNaHMpPoBaHUA N KoOHconuaaumm
no MC®O u cucrembl 6lomreTrpoBaHus Ha 6ase kKoMriekca peweHuit IBM Analytics.

3a BpeMa COTpyAHWYeCTBa MpW yyactum cneunanucrtoB GMCS  ycneluHo
peanusoBaHbl cneayolme npoeKkTbl KopropaTueHom astoMmatmnsaumm NMNAO «kMMK».

1. 2015-2016 rr., cucTeMa KOHCONUAUPOBAHHOW (PMHAHCOBOW OTYETHOCTU U
KOHCONMAWpPOBaHHOro naaHuposaHus OAO «MMK» u obwecre Mpynnbl no
craHpaptam MC®0 Ha 6a3e IBM Planning Analytics (Ha ocHoBe TM1)

B cucreme aBToMaTU3MpoBaHbl cneayolme npoLecchl:

o TpaHcdopmaums (GUHAHCOBBLIX AaHHbIX o06wecTB [pPynnbl ANS cocTaBlieHus
KOHCONMAMPOBAHHOM (DHAHCOBOW OTUYETHOCTH

e [logrotoBka KOHCONMMAMPOBAHHON (UHAHCOBOM OTYETHOCTM MO CTaHgapTaMm
MC®O, Bkntovas Heobxoanmble aHaNUTUKK

e [loarotoBKka KOHCOMMANMPOBAHHOW (DUMHAHCOBOM OTYETHOCTM MO OTAESbHbIM
cermeHTam pynnol

Micnonb3oBaHWe cucCTeMbl MO3BOSIMAO COKPATUTb CPOKW MOArFOTOBKM FOAOBON W
MPOMEXYTOUYHON KOHCONUANPOBaHHOW (PUHAHCOBOM OTYETHOCTU Mo cTaHaaptaM MCAO,
CpoKn (hOpMUPOBaHUS KOHCONMAMPOBAHHOIO 6Gl0[XKETa W aHa/M3a ero WCMoNHEeHus,
MOBLICUTE TOYHOCTb TMJIAHUPOBaHUA W 3IPEPEKTUBHOCTL YMpaBfieHUs Mpoleccamm
(popmMmmpoBaHMs KOHCONUMAUPOBAHHOIO BlopKeTa.

2. 2019-2020 rr., cucrema G6GromxernposaHua Ha 6aze IBM Planning
Analytics

MpoeKT peanusoBaH C LeNbl ONTUMM3ALMK U YHUbMKaLMK BUsHec-NpoLeccos
Mpynnbl Ha 6a3e eanHoro nporpammHoro npogykta IBM Planning Analytics. Cucrema
6loKeTMpoBaHUs 3aMeHwWna coboli paHee WCMoNb30BaBLIYOCA 06NayHyl0 CUCTeMy,
KoTOpas nepecrtana ygosnetBopAaATb TpeboBaHuaM [pynnbl. Cneumanuctel GMCS
HapacTunu gyHkKuMoHan n 6a3y rnonb3oBaTenei CUCTEMbl 3a CYUeT BK/IoueHus 30 B
eAVHbIA KOHTYP NNaHUpoBaHus 1 6lomKeTupoBaHus.



B umncne knoyeBbIX BO3MOXXHOCTEW CUCTEMbI:

e [lpoBeaeHWe CKOJIb3SILIErO BEPCUMOHHOIO MJaHMPOBaHUA B paspese rofoBoro,
Tekyuero n paktuyeckoro aHanmsa

e [lpoBeaeHMe OLEHKM M KOHTPONSA Han UCrosHeHWeM BIo)KETOB, aBToMaTUUYecKoe
oTChneXmBaHue OTKNOHEHMI

e [MBKMe aHanuTUYecKrMe BO3MOXHOCTU, C BO3MOXHOCTbIO co3aaBaTh Heobxoanmble
OTYETbI NOMb30BaTENSAMM CAMOCTOATENIbHO

Heobxoammo oTmetuTb, 4TO cneumanuctel GMCS o6nagatot rny6okuMm
(OYHKLMOHANbHLIMA W TEXHONOTMUYECKUMM 3HAHUSMW MPOrpaMMHbIX MpoayKToB IBM
Analytics, noHnMaHueM npoLeccos 6U3HeC-NMAAHUPOBaHUS B KPYMHLIX KOMMAHUAX, €O
MHOXECTBOM [OYepHUX W 3aBUCKMMbIX oblects. Hannune y GMCS co6CcTBEeHHbIX
HapaboToK, paclMpsaoLMX BO3MOXHOCTU UCNOJIb30oBaHus IBM Analytics npuMeHUTensHO
K creLnduke Metannypruyeckoi oTpaciu, NpakTUK KOpriopaTUBHOro yripasieHus U
poCCUiMCKOro 3akoHofaTesibcTBa. Bce 3TO MO3BOMMIO OMepaTMBHO pellaTh MPoeKTHbIE
3a/laun 1 BHOCUTb HeobXxoaAuMble U3MEHEHUSI B CUCTEMY.

Ha ocHoBe ycnewHoro ornbita B3aumogencTeusi MAO «MMK» pekoMeHayeT
KoMnaHuto GMCS B KayecTBe HaAeXHoro uudgpoBoro naptHepa Mo aBTOMaTM3aLMK
npoueccoB 6usHec-rIaHMpoBaHns 1 KoHconuaaumm Ha 6ase peweHunin IBM Analytics B
MeTasypruyeckoin oTpacsnu.

C yBaxeHuem,

OvpekTop no 3KOHOMUKe
NMNAO «MarHuToropckuii Metannypruueckuii kKomuHar» _A.A. EpemuH
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