Letter of recommendation
Polysan
As to the
results of the implementation of the SSA ERP (Baan) system
at Polysan by GMCS

By this we confirm that in 2006 a team of GMCS consultants successfully completed the project
for full-featured implementation of the SSA ERP (Baan) system for a Russian pharmaceutical enterprise,
which subsequently (in 2007 and 2008) passed Russian and international certification of compliance to
the requirements of GMP standards. It should be noted that the implementation of the Baan 4 system
at Polysan was not just the first successful fact of full-featured ERP system implementation in the
pharmaceutical industry of the CIS, but also created the foundation for an industry full-featured
solution.

Having a high level of competency and large project experience, GMCS consultants solved the
complex task of constructing an enterprise management system with account of the specifics of the
pharmaceutical industry in terms of production and quality management. As part of the project, GMCS
consultants developed a package of primary documents on quality control of produce with account of
GMP standards. The project ensured automation of key business processes, including production,
procurement, sales, logistics, bookkeeping, thus allowing to sufficiently increase manageability of the
company as a whole.

The GMCS consultants team provided a high level of project management. Moreover, we saw
honest interest of GMCS specialists in the convenience of the implemented solution for us and in it
becoming an efficient management tool. We can say with no exaggeration that joint work on the project
gave us a new vision of our own business. We saw for ourselves that the consulting company GMCS
doesn’t just offer efficient projects and solutions, it also forms proper relations of owners and managers
of the company towards business management.

During the project a truly innovative solution was developed — a certain prototype , template
was formed, which can be used at pharmaceutical industry enterprises when establishing their own
information platforms for implementing quality systems.

We are grateful to the team of GMCS consultants for the volume of works conducted on a highly
professional level. At the moment thanks to the works completed by GMCS we are one of the leading
pharmaceutical companies in terms of information technologies.

Economic Safety Director E. Kardash

Head of the Development, Implementation and Maintenance of Software Department I. Albot



